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FCMB Highlights

Note: FY ends April 30th.
Source: Bank Annual Report and Global Credit Rating Company
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NIGERIAN ECONOMY

Macro Economic Environment Industry Highlights
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BUSINESS REVIEW

History & Development

2005 to date

Current Ownership:
Retail Investors — 40%

Founder’s family & associates — 20% 2001-2004 > -
Helios Capital Partners — 15%
GLG Partners — 5% . Recapitalization: Raising
Institutional Investors — 20% 1982-1988 — —l FCMB acquired three banks — $750 million in Tier |
CDB, NAMBL (a former Bank Capital (US$600 million in
Boston SUbSIdlary). FCMB was Q4 07 and US$150 million
1977 —> — In 2001, the Bank appointed as one of the 10 in Q1 08) and $250 million
became a full- primary dealers for Fed GN Eurobond in March H1 08.
—l  FCMB Plc. was then gedged gnl\r/lersald bonds and treasury bills Funds will be used to
established in 1982 as pankand ¢ IgngeC' ] finance rapid asset growth
o ) First City Merchant Its name to First City Launched C_onsumer panklng & and build capacity
Originally City Bank Monument Bank Mortgage Finance businesses
Securities _lelted, a Limited Acquisitions in domestic
isrf\?gls(ttr:gmnl?airll?n With the support of Listed on th Signs agreements with: and regional markets.
boutiaUe establishgd CSL’s strong corporate N'.Ste ) onst N ‘ * Auerbach Grayson for equities Target are banks and
" 19?7 customer base, FCMB |gir|an toc brokerage _ other financial service
was granted a banking Exchange in + Alliance Bernstein for asset & providers
. . December 2004 reserves management
I license in August 1983 )

CSL handled the initial to become Nigeria’s * Sabre Capital for International Expansion:
ublic offers of some of . FCMB successfully implementation of consumer .
R. ria's then leadin first locally owned : ple Enter new markets within

'gena s then leading bank raised US$150 banking platform and outside Africa
multinationals such as million as IPO in primarily through joint
Mobil Oil, Texaco, Blue In 1984, FCMB signed 2005 FCMB attracted $275million in ventures and alliances
Circle _ TSA with Morgan equity and debt capital from
E:Ceorr;znct:,olrae)llenlc Grenfell which began a |ea<_:1|ng international investors -
: partnership that lasted Helios and GLG
Bottling, and many .
till 2000
others
10




BUSINESS REVIEW

Acquisitions

SHAREHOLDER BASE

Balances from Acquisitions ($,000)

| scquisiions | _rowe | niarged v

] FCMB share swap ratio
I for NAMBL and CDB

Nigerian American | were 2 for 11 & 2 for 9
| BankLtd (Former | ragpectively. MIDAS was

Bank Boston) h :

Exchange of Shares | | acquired for nil

Sha,iﬁﬁde,s | | consideration

Original
Shareholders

Assets &
Liabilities

I I
I I
| MIDAS BankLtd |
I I
I I

NAMBL
Shareholders

Development Bank Plc:I

|
|
1 Cooperative
Exchange of Shares|
|

Day One Issues
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BUSINESS REVIEW

Bank Structure & Rating History

FCMB is rated by Global Credit Rating Co. Ltd. (“GCR”) of South Africa (rating report is in the Appendix), and
FCMB plans international ratings in Q1 2008. Summary of FCMB’s GCR rating:

Source: GCR Rating on FCMB plc
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BUSINESS REVIEW

Group Structure

| |
| 1
1
|
|
|
FCMB Capital Markets Ltd Credit Direct Ltd

Developed from the Youngest member of the
successful primary issues Group

business of City Securities Ltd | Product of a partnership
formed in September 1977, between FCMB PlIc and
then the corporate finance Platinum Credit Limited (an
department of First City East African company)
Merchant Bank Limited Unsecured emergency payroll
Particularly strong position in deduction loans targeted at
Public Offers and Private civil servants

Placements of Debt and

Equity, Financial Advisory

Services (M&A and

restructurings), Structured

products origination, debt

trading and principal finance.

Recognised by leading

financial market

commentators such as

Reuters and Euromoney as a

market leader in Nigeria

Current financial year to be a

record year with over $4

billion of capital raising

transactions in the pipeline

13
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KEY FINANCIALS

2007 2006 2005 2004 2003

CAGR: Compounded Annual Growth Rate
Local Currency Income Statement is converted using the average exchange rates in each financial year
Local Currency Balance sheet is converted using the exchange rates ruling as at the respective financial year end

Note: Source: FY ends April 30th. Source: Bank Annual Report and Global Credit Rating Company 15



GROWTH RATE comparison  FGMB
(2006-2007) o

Total
Gross Risk Balance Overall
FYE Earnings  Deposits Assets Sheet PBT AVG Ranking

Source: Publicly available Audited financial reports of selected banks.
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OUR VISION
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PROVEN FORMULA

PEOPLE 1ST

Customer &
Clear Financial
Business Goals
Strategy
Process
Excellence

People
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STRATEGY

Underpinned by a management team with proven execution capabilities
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STRATEGY

reflecting strong growth prospects

*2006 average for South Africa, Nigeria, Egypt, Brazil, Russia, China and India

Source: Federal Mortgage Bank of Nigeria, 13th Edition of Nigerian Economic Summit 21



STRATEGY

Financial Implications

Gross revenue by Channel
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STRATEGY

Financial Implications
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MAPPING USE OF FCMB

NEW CAPITAL TO STRATEGY
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COMPARABLES

Basic PE ratios

PB ratios PAT 3 Year-CAGR

2007

INDUSTRY 30.70

*2 YEAR CAGR
FCMB Plc.

2007 (2004-07)

4.45

Source: Published Audited Financials of the selected banks
and FCMB Forecasts reviewed by the reporting
Accountants to the Offer; Akintola Williams Deloitte

Note: the Forward PB and PE ratios are post money (after
US$750 million of proceeds)
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SUMMARY
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BUSINESS REVIEW

Loan Book Indicators

2007 NPL by Sector

Top 20 Debtors ($’ 000)

7% 11% [ Agric

20 [l Real Estate

2% [l Public Sector
[ Telecoms

18% . SMEs
Il Manufacturing

[Jothers

42%

18%

Top 20 Debtors by Sector

6.8% 4.0%

14,6% CFis
[l Manuf.
[l oil & Gas
[l Real Estate
31% [JTelecoms

. Transport

41%

3.0%

Source: Audited Financial Statements of FCMB plc. Financial Year End April 2007

12%
10%
8%
6%
4%
2%
0%

10.5%

4.0%
2.8%

20191817161514131211109 8 7 6 5 4 3 2 1
N

7z

Top 20 customers according to increasing exposure.

Loan Portfolio by Sector

4%3‘?% [ Agric

[l Real Estate
. Public Sector
[ Telecoms
. SMEs
. Manufacturing
B oil & Gas

.Transport
250 |:|Others

8%

20%

7%

15%

15%
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BUSINESS REVIEW

Asset Growth & Composition

Asset Growth
160% - 149%
140% 106% 106%
120% -
100% -
80% 25%
60% -
40% -
20% - 1%
O% T T T T E—|
2003 2004 2005 2006 2007

Asset Composition

2005 2006 2007

17% 794 1% 7%

4%

56%
23%

32
Source: Aucied Fin 2ecial Smemens of FCMB pic. Flaancial Year Exd April 2007 FIXEDASSETS OTHER ASSETS LIQUIDASSETS IILOANS & ADVANCES



BUSINESS REVIEW

Strong Capital Base

» Total Capital — US$246 million

300,000
250,000
200,000
150,000
100,000

50,000

20,019

2003

245,684
207,470

54,327
20,667

2004 2005 2006 2007

Source: Audited Financial Statements of FCMB plc. Financial Year End April 2007

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

19%

2003

18%

2004

21%

2005

49%

2006

18%

2007

33



BUSINESS REVIEW

Customer Driven Funding Base

Deposits ($,000)

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

1,482,393

552,648

202,194

2003 2004 2005 2006 2007

Sources of Deposits

2005 2006 2007

e e 37%
0,
204 72% 4

\

\
\ - 6% N ——

= Current =3 Savings [T] Term

59%

4%

Source: Audited Financial Statements of FCMB plc. Financial Year End April 2007

Breakdown of Total Deposits

2006 2007 Long

term

5% 5% funding
is
provided
( via debt

20%

and
\ equity
12% 63% \
95%
[ Less than 1 Month EEBEBEEl 3 to 6 months
[—1 to 3 months [ 6to 12 months

Sources of Funding

2005 2006 2007
9% 0
0% 0106 7% 07
37% ,
62% Q
1% \-_;
87%

[ Customer Deposits [ Other Banks [2] Other Liabilities
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EFFICIENCY RATIOS

25%
20.7% 100% - 93.44%  93.37%
20% 90%
16.7% 80%
16.0% .
15% 70% 09.55%  67%  g4.00%
60%
10% 9.0% 50%
40%
5% 30%
2.0% 20%
10%
0% o
2003 2004 2005 2006 2007 2003 2004 2005 2006 7007
4.0% 3.0%
3.5% 2.7%
3.0%
2.5% 1.7%
2.0%
1.5% 0.9%
1.0%
05% | 0-2%
0.0%
2003 2004 2005 2006 2007

35

Source: Audited Financial Statements of FCMB plc.. Financial Year End April 2007



EFFICIENCY RATIOS (2006/2007) FGIMB
. ]
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Source: Publish Audited Financials of the selected banks 36
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GROUP PROJECTED BALANCE SHEETS

Source: FCMB and audited by the Reporting Accountant to the Offer - Akintola Williams Deloitte 38



GROUP PROJECTED BALANCE SHEETS

Source: FCMB and audited by the Reporting Accountant to the Offer - Akintola Williams Deloitte 39



GROUP PROFIT FORECAST

Source: FCMB and audited by the Reporting Accountant to the Offer - Akintola Williams Deloitte 40



FINANCIAL FORECAST

40%
35%
30%
25%
20%
15%
10%

5%

0%

14%
12%
10%
8%
6%
4%
2%
0%

30%

2007

12.1%

2007

36% 36%
30%
2008 2009 2010
9.6% 10.3% 10.5%
2008 2009 2010

Source: Reporting Accountant - Akintola Williams Deloitte

9%
8%
%
6%
5%
4%
3%
2%
1%
0%

6%
5%
4%
3%
2%
1%
0%

6.8%

2007

3.5%

2007

8.3%
6.9%
2008 2009
5.3%
4.3%
2008 2009

7.6%

2010

4.1%

2010
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FINANCIAL FORECAST

66% 65% 3% 0
65% . 30% = 250
ggz//z . 23%
2?.);0 o0t 20% 17.6%
o 0
13 co%s 15%
sk 10%
58% 5%
57%
56% 0%
2007 2008 2009 2010 2007 2008 2009 2010
25% 4.50% 4.2% 4.4%
20.7% 4.00%
. 3.7%
18.1% 1755 19.3% 3.50% 3.2%
Lo 3.00%
2.50%
10% 2.00%
1.50%
- 1.00%
0.50%
0% 0.00%
2007 2008 2009 2010 2007 2008 2009 2010

Source: Reporting Accountant - Akintola Williams Deloitte 42



FINANCIAL FORECAST
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Source: Reporting Accountant - Akintola Williams Deloitte 43
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BOARD OF DIRECTORS

Dr. Jonathan Long - Chairman

Mr. Ladi Balogun - Managing Director/CEO
Mr. Anurag Saxena - Executive Director/COO
Mr. Henry Semenitari - Executive Director

Mr. Maurice Phido - Executive Director

Mr. Godwin Adokpaye
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BOARD OF DIRECTORS

Mr. Tope Lawani

Mr. Nigel Kenny

Alhaji Ibrahim Damcida

Mr. Ladi Jadesimi

Mr. Bismarck Rewane

Dr. John Udofa
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MANAGEMENT TEAM

Mr

Mr

Mr

Mr

Mr

. Ladi Balogun

. Anurag Saxena

. Henry Semenitari

. Francis Wood

. Maurice Phido

Managing Director/CEO

Executive Director/COO

Executive Director, Commercial Banking

MD/CEO, FCMB Capital Markets

Executive Director, International Banking
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MANAGEMENT TEAM

Mr.

Mr

Mr

Mr

Mr

Peter Obaseki -

. Shiba Goosh -

. Benos Imoisili

. Ayoleke Adu

. Adebowale Adesanya -

Senior Vice-President, Corporate Banking

Senior Vice-President, Consumer Banking

Vice-President, Public Sector

Vice-President, Project and Structured Finance Group

Vice-President, Risk Management
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EXCHANGE RATE

EXCHANGE RATES (N/$)

2007 2006 2005 2004 2003

SOURCE: Central Bank of Nigeria

For the Forecast Period, an exchange rate of N120/$ was used
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